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	MINUTES OF THE JUNIOR COMMITTEE MEETING HELD 12 NOV 09 AT MAWSON LAKES HOTEL
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Present:
Wayne Trezona


(Chair)

Alicia Gray

David Robertson

Jenny Holyoake

Josh Tape

Luke Roberts

Michael Goudie

Sam Kilford

Zoe Alford

Brad Sheldon


(Secretary)

Apologies:
Nil
1.
The Chair welcomed everyone to the first Junior Committee meeting for season 2010. The meeting was opened at 1845hrs.

ITEM 1 – RECRUITING

2.
Recruiting junior players is seen as critical to the success of the club. Action needs to be taken immediately to ensure that junior players are recruited prior to them making commitments to other popular sports.
3.
The recruiting concept involves primary school clinics run in term one, February, of next year, with a follow-up junior fun and friendship series during the month of March. The fun and friendship series will attempt to create an inter school competition, offering a prize to the winning team.

Decision:

Gave Tape is to run the term 1 school clinics. Assistance will be required by other club members.

Decision:

Scott Morris is to run the fun and friendship series. Assistance will be required by other club members.

Decision:

Alicia Gray is to coordinate a contact list of primary schools to approach.
Decision:

David Robertson is to draft a letter to the primary schools advising of the clinics and fun and friendship series.

Decision:

Jenny Holyoake is to draft a fun and friendship flyer.

Decision:

Wayne Trezona is to establish a website in relation to the fun and friendship series.

Further Action:
The prize money and player fees for the fun and friendship will need to be confirmed.

Further Action:

There will need to be a stocktake of current playing equipment.
ITEM 2 – RETENTION

4.
In addition to recruiting new players, the retention of current players is extremely important for next season. Retaining current players not only reduces the recruiting burden, but also provides a valuable resource for promoting the club to potential players.
5.
Christmas party. A club Christmas party has been scheduled for the final senior fun and friendship game on 10 Dec 09. This will be an opportunity to promote the 2010 season and gain player registration before they make any commitments to other sports.
Decision:
Alicia Gray is to coordinate with Sharon Morris for a letter to all 2009 registered players. Members of the junior committee will share the load of a follow up phone call.
Further Action:

A registration form with fee advice is to be provided to players on the day.
6.
Coaches and managers. Two coaches and a manager need to be appointed for each junior team in 2010. Good junior coaches are very important; both for the retention of current players, and the development of player skills for higher grades. A manager for each team is required to reduce the overall burden on coaches. A parent would be ideal to fill this role.

7.
It has been identified that incentives would be required to entice the appropriate people into coaching and manager positions. Possible suggestions include waiving the club membership fee and supplying a unique piece of apparel.
Decision:

Brad Sheldon is to actively recruit junior coaches and managers for season 2010.

Decision:

Sam Kilford is to investigate the possibility of producing an identifying piece of apparel.

Decision:

Wayne Trezona is to draft a sponsorship letter targeting Para Hills Community Club.
Further Action:

The senior committee will need to be approach about the proposed fee subsidy for junior coaches and managers.
8.
Sudanese players. The long term value of utilising Sudanese players is still under consideration. The benefits included a funding stream and large player base. The negatives included player reliability and the likelihood of any of them becoming senior players.
Action:

Luke Roberts is to investigate possibility for assistance from outside organisations such as migration services.
Further Action:

A decision on wholesale recruitment of Sudanese players will be considered on the basis of attendance at the Christmas party.
ITEM 3 – CLOSURE
9.
It was impressed upon committee members the requirement for swift action given that the end of the year is fast approaching. The next meeting is schedule for 1830hrs on 23 Nov 09 at the Mawson Lakes Hotel. The Chair closed the meeting at 1945hrs.
Original Signed
B. A. SHELDON
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