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MINUTES OF COMMITTEE MEETING






14/04/2010
PRESENT: -
  M Klawitter , M Gaspari  , S Morris  ,D Ackers ,R Hancock, N Tarca ,
APOLOGIES:-     K Jenkins,   M Morphett , B Alford B Sheldon
Meeting opened at 6.30 pm

 All reps must attend all meetings
Meeting discussed and decided to talk to Kaylene and ask if she was still interested to stay on committee – M Gaspari rang and asked question Kaylene advised that for the good of the club she resign from committee but was keen to help around club as required.
Kelly Thomas to be approached re joining committee as an elected member

Michael Gaspari informed committee that because of work commitments he can no longer put the time into the secretaries position and asked that the committee look for a replacement but will keep doing job until replacement is found

Michael has requested the he still do the players stats each week.

Committee discussed the West Torrens /NALC merger of the u18 boys main points as per email details rec from Wayne Trezona 13/04/2010 below
Summary of the tonight’s meeting  this needs to approve by the committee tomorrow night if possible. In principle I see merit in merging the two teams as we are dealing with under 18 boys, who have a tendency not to attend some games / training, also I see great benefit in this team playing competitive lacrosse as opposed to getting flogged every week. This would help retain the players and get them ready for A grade. 

West Torrens have 8 players 

NALC have 8 players 

We agreed to the following 

(1) Training – will be held at NALC and West Torrens ground on a 50/50 basis, transport to provided by the each club. 

(2) Coaches – This is still to be confirmed but in principle Michael Goudie and Steve Norton will work as co coaches and will work together as one. 

(3) Uniform – NALC home games = NALC uniforms, West Torrens home games = West Torrens uniforms 

Final games will be as follows, first final will be decided with toss of coin etc, follow by different team after that. 

(4) Team managers – Roy Hancock for NALC, West Torrens to supply personnel

(5) Fees – 50/50 NALC to pay Lacrosse SA West Torrens to reimburse NALC. ( Will be done asap) North Adelaide to lodge all necessary paper work. 

(6) Team name to be confirmed, I would prefer that given that we are lodging the paperwork with Lacrosse SA the team name should be North Torrens, or North Eagles etc. 

(7) NALC needs to supply umpire, West Torrens may be able to help with Jerry Bonk, and to incentive this we may need to pay $ 12.5 per game on top the Lacrosse Fee. I don’t see a issue with this. 

(8) Any discipline issues from any of the players will be subject to the NALC process, West Torrens delegate needs to be a part of this process for any players. 

Under 13 boys will review once the seasons starts, U15 boys West Torrens has asked whether we can make contact with players asking whether they would like to play for West Torrens for season 2010. 

Michael Gaspari apologised  that he had to go to work and left meeting
 Nic
 -  Lax sa has given the ok for glenelg to have 2 div 1 teams instead of a b grade team..Peter Brown expressed concerns about creating a "super club" and proposed that each club should fill ALL teams first before being allowed a second team in a division
 
No Rule changes for seniors at this stage
 
M.Goudie 
- Choc and Mick are doing another ring around to contact past juniors again
 
Mary Ackers has sent letters to U/15 girls, hasn’t had much response yet
ETP has entered a second team which will play as Rostrevor college, games will be played on Friday nights( at the college one presumes?) or Sundays.
also mentioned lacrosse sa would phone schools to have clinics for us(this is similar to the email you got from them i think)
 
Rule changes for Juniors will be finalized this Sunday, one mentioned was the proposal of stick checking in U/13's(boys)
 
Roy
- will chase up money for U/18 uniform purchases
- needs an official email to send to Dave Swaine re players from NZ, can have as many as we want, but only 3 can play state league at a time
- he is willing to accommodate 2 NZ imports
- has indicated this will probably not be til 2011
 
Sharon
-Gazebo  Lotto Fundraiser money for gazebo will be held for the time being, as Scooter thinks the 6m x 4m is too large, we are going to trial the Morris' easy up 3m x 3m gazebo to see if this would be a suitable size, however probably need to look for one that has legs that fold up smaller(ie with 2 joins in legs) as the one they have does not fit sideways in a large car!!

short discussion on replacement secretary
_all will think on it and come up with a short list of suggestions
 
suggestions so far - Margaret Morphett(then look for a chairperson) have asked her already she said it was too much for her with her 8 ball commitments and isn’t prepared to take on that much work, but is willing to help someone else do it
 
Cheryl Ryan(Roy will ask her), Wendy Marsland, Josh Tape(as chairperson), Sam Brown(killer will ask her), Andy Kilford, Steve Mayman, Dave Robertson, do you have any suggestions??
 

Meeting closed at 8.30 pm
NEXT MEETING 5th  May – 6.30pm
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