
[image: image1.wmf] 





 

MINUTES OF COMMITTEE MEETING






09/10/2008
PRESENT: -
 D Ackers, M Gaspari, G Tape , R Gaspari ,M Basham,P Goudie


B Alford
APOLOGIES: - S Browne  , K Lennox   , M Goudie,  K Jenkins ,  

                        V Mamerow , K Lennox   
Meeting opened at 6.30 pm
Previous minutes read and accepted

DATES TO REMEMBER
HALL HIRE- M BAKER -

24TH OCTOBER

HALL HIRE – SENIOR MEN –       31ST OCTOBER

HALL HIRE – GAVIN TAPE –         1ST NOVEMBER

MEETING – SENIOR WOMEN-     3RD NOVEMBER

HALL HIRE – BUCKS PARTY-        8TH NOVEMBER

AGM - 


          16TH NOVEMBER

Life Xmas dinner -
            6th DECEMBER

HALL HIRE – DEAN GIBBS-        13TH DECEMBER

 Discussion re – Hall Hire for Dean Gibbs 13 th December- it was decided that Charges would be as followed - $40 membership,$100 deposit and $200 for facility use
MG to send letter to Dean

A discussion   re – Hall Hire for Maddy Baker 24th October - it was decided that the charges would be as followed – Facility hire  $200 and Deposit $100
Committee was upset that the party has already been organised but it was not until tonight that we were asked or even checking with committee if the clubrooms were available that night

 Then we had a large discussion re having a bouncer at hall hires where we think it will get out of hand ie 18th party when no parents are coming . It was decided to charge an extra $50 to these and offer this money to a person who we think will do the job
M Basham has agreed to do the hire for the 24th October

Committee agreed that we appoint the u18 coach for 2009

We have had two applicants being

Sam Kilford and Phil McConnell

Committee agreed that we should have co coaches as this group of kids might be hard to handle as both coaches are young and have not had to handle kids of this age on their own before

Both applicants were advised of decision on the night.

Committee had a discussion on the B Grade Women for next season

Peter has asked that we get the girls together for a meeting along the lines of the senior men and find out what commitment we will have from them before he agrees to coach again

M Gaspari to send letter to all B Grade women advising a meeting will be held on 3rd November at 6.30pm to talk about next year and meeting will be compulsory

MB advised committee that there would be a primary school age kid’s comp on Wed nights – more TBA- B Hewitson is organising

On 29th October MB advised that a u18 comp will be starting at a cost of $5 per head and asked he on behalf of NALC organise this as this will cover any accidents to players as it will be a LSA sanctioned event

MB advised NALC of a decision from the LSA board that will hurt NALC women’s team were the senior players wishing to play League for another club will not be allowed to select the team they wish- they will have to go into a draft and could end up with any league team- NALC advised MB that we will not agree to this and will advise LSA so.

MG to send letter to LSA

MB asked why NALC do not offer a package for non playing persons to become members – Lets come up with a package and have a membership drive

It was discussed and agreed to that we will offer Full membership of $50 to non playing persons and include a package of

NALC Key Ring

NALC Membership Badge

NALC cap

Card for two free drinks

The cost of such package would be approx $20 which means club would get at least $30 per membership – all agreed

MB advised that West Torrens are in strife and maybe NALC will pick up women player from them

MB advise that Noel Speck had been appointed by the Board to help clubs achieve the goal of more juniors starting with helping three clubs – NALC ,WT and ETP

Committee had a discussion re sister club and it was agreed that GT to tackle this and advise

DA held a discussion with GT re the Bar and the way it was being run

Profits down

To many people behind bar

Not being watched to who was paying

The way certain people are treating the club as there’s and no one else’s

It also agreed that the committee will have  to have a look at the canteen before next year as profits are way down

We have to have a look at the prices that are being charged against the costs we pay in both the bar and canteen

Blake Alford then held a discussion with the committee re new uniforms for Senior players next year

The committee liked what they saw except the black outlines ,which are not required as our colours are RED and White and NO BLACK and suggested that a different shade of red to be used as an outline or white numbers on a red background stand out ok.

All agreed that the seniors can do fund raising to help pay for uniforms as the club cannot afford to pay for the whole amount and players can purchase their own uniforms and the club will purchase with help from senior fund raising a full set of uniforms numbering from 1 to 40

It was also agreed that the players can wear the shorts home and to games but not the tops as they will have to be handed back at the end of each game.
MB nominated A Gandy for life member status and went through his achievements as a Lacrosse person for both NALC and SA Lacrosse
All agreed to this nomination but MG to contact a few life members to confirm as there was three life members present at meeting it was decided that a few more would be good

Meeting closed at 9.00 pm
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