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MINUTES OF COMMITTEE MEETING






04/08/2010
PRESENT: -
  A Mills, S Morris, B Sheldon, N Tarca, M Klawitter, K Thomas, Z Alford, D Ackers, G Tape
APOLOGIES: -     M Morphett, W Trezona
Previous minutes read 
Accepted G Tape

Seconded N Tarca

Carried

Coaches contract read and discussed members of previous committee are unsure whether this contract was ever signed.

All happy for Cricket Club to extend their contract for the change room hire when the time comes as long as it doesn’t clash with the lacrosse season. May need to at raising the hire fee for the facilities a small amount ($2.00 - $5.00) as they use both change rooms water etc. 

Discussions regarding the Soccer Club which hire the grounds thru the council but use the lights and change rooms thru the club. Unsure whether what they pay actually covers the cost of the amount of time they use the lights for. The committee is also unaware of when they actually start using the grounds. Invoice needs to be sent to them and may need to look at charging them a cleaning fee for the change rooms. The committee also need to look at drawing up a new contract for them.

Zoe
Gala day organisation is underway still need a few more people to help out in the canteen and on the BBQ, especially during the league game. Gavin is going to approach a couple of the female players. 
Ok for Zoe to purchase a USB stick to save club documents on as a back up and also purchase some ink for her printer.

Discussion of whom / how many people should be in the players and coaches area during senior games. It should only be player’s coaches team manager / trainer and officials there is no need for spectators or other persons to be in there this is a rule within the whole of lacrosse. We will just have to keep an eye on this and ask the coaches or team manager to ask people to leave if they feel there is too many in there.

Nic

Looking at starting the 2011 season on either the 9th or the 30th of April due to when the Australia day long weekend falls. If the season starts on the 9th this will move the grand final date to the 28th of August. A lot of committee members feel this is too early and wish the season was longer than 14 rounds. 

All nominations for senior teams need to be in by March 2nd 2011. If this is so the current committee needs to start looking at coaching and teams for the upcoming season.

FFS – everyone enjoyed this and would like to get it organised for next season. Juniors are also looking at doing a similar thing as the break between seasons is too long and juniors seem to move to new sports in the mean time.

Nic would like to look at putting something on the website for players to express interest in their commitment for the 2011 season so we know rough numbers and wether we would be eligible to nominate a Div 2 team next year. 
A delegate will need to be appointed to talk to the senior coaches regarding staying on next year this was discussed in depth and will be forwarded to W Trezona to take up with the coaching staff. All arising issues will need to be looked at by the current committee by the end of October.

Denise

Treasures report sighted 

U13 boys still a lot of the players owing money only about 2 players are fully financial there are only 2 games remaining and the team looks to be playing finals at this stage.

U13 girls will only pay half fees this season as they only started playing half way thru this year and have a lot of new players.

Zoe to write a letter to Marilyn Fuss to thank her for her efforts with helping our club being junior compliant. Sharon to donate a $25.00 meal voucher to go along with this.

Denise has received an application for summer ground hire which she will fill in and forward to the council keeping it for the same days Mon, Tues, and Thurs ready for pre-season training. 

A request for a constitution change has come in from M Gaspari this will have to be bought to the AGM 

Motion to change documentation regarding the constitution.

Moved Z Alford

Seconded N Tarca

Andrew

Is not happy with Velocity Lacrosse (Trish Adams) regarding the grant money which he has spent regarding junior equipment it has taken him a lot of time and effort in the last few months to chase up where the gear is. Some equipment was delivered tonight by a friend of Trish’s. Balls have been ordered thru Tim Dickson due to Trish not being able to supply them. Helmets have also had the same problem. Andrew needs to know how much of the grant is left. Sharon asked Andrew to run past Tim to see if he can give her discount on a stick to raffle off.
Sharon

We have been able to find another venue for the senior presentation (Enfield Hotel) they are able to have the night on our preferred date October 16th at the cost of $35.00 per head this will include 2 choice of entrée, 3 choice of mains and 2 choice of desert with maybe a complimentary drink on arrival. Sharon will be going down to check out the newly re-furbished private function room on Monday and make a decision from there all members seemed quite happy with this. We may need to look at the hire of a screen and PA system for the night as the hotel may not be able to facilitate this. Someone to ask Mark Basham regarding photos of girls games and someone to take some video footage and team shots this weekend at Gala day in preparation for presentations. 

Gavin

Nothing to report from the women’s meetings, however there is some discression regarding Woodville which is still being sorted out at Lacrosse SA.

Kelly

Has printed a folder of garments from the Prepsportswear website as samples to show members. Will laminate and display.

Boathouse the supplier of the jackets will replace the jackets which came in with the grey ribbing and sell to the club at a discounted price for the club to sell as second hand.

Brad
Junior committee – juniors to start their season 3 – 4 weeks earlier before seniors and play their season a little longer.

In school holidays in the 3rd week they are looking at playing a lightning carnival between all clubs.

U15 championships in Adelaide looking for clubs to help out set up and run grounds during this time. Are still looking at moving U18’s back to U17’s.  Also looking at removing club gala days this will be reviewed in October’s meeting at a junior perspective.
Brad is willing to donate and sign his Australian Guernsey to the club he will look at presenting it on the senior presentation night. 

Andrew

Club to fix the eves which are falling apart. Council are going to supply a gate for the other side of the grounds to stop cars getting on the grass and doing doughnuts. Compound for the other side has been approved but we are unable to put a roof on this, may need to seek more this Andrew is going to get a price for cement for the area as this will be more hardy, time and money efficient. The exercise bikes have been moved to the men’s change rooms in the end shower cubicle which is broken. Andrew is going to bring his trailer and remove all the old broken remaining equipment in the female change rooms. Andrew is going to re-hang the men’s toilet door so it opens into the club room and will no longer be a safety issue. Andrew also wishes to re-do and update the honour boards, will get a price on lettering etc.

Discussion regarding referees and is there a complaint process. M Klawitter believes that there is but the process is long and nothing ever gets done about it.

There is still issues regarding the website and we need to chase this up as it cost a lot of money and has never worked properly.

Andrew has looked into a few quotes for a double deep fryer. For a x2 8L deep fryer it will cost about $770.00 + GST this may need to be done when the kitchen renovation is under way as the club may need higher voltage wiring which has been worked out with a club member.
Meeting Closed 8:40pm

Next Meeting September 1st 6:30pm
.
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