Date:               16/11/2008
Time:

 12.30pm
Venue:
 NALC Clubrooms

Attendees:Michael Gaspari ,Sue Forsberg , Robin Stevens , Michael Goudie , Acacia Gray ,
Luke Roberts , Scott Roberts , Michael Klawitter , Scott Johnston . Lee-Anne Johnston , Gavin Tape , Kaylene Jenkins , Colin Blagrove , Sam Kilford , Jenny Holyoake , Joanne Roberts , Wayne Trezona , Steve Moprpett , John Wilson , Madeline Baker , Michael Baranausakas , Brett Gaspari , Philip McConnell , Ben Charles 
Apologies: Bob Peters , Margaret Morphett , Scott Marsland , Scott Morris , Sharon Morris , Jeff Ackers , Mary Ackers
Previous Minutes read & Accepted

Moved:
Kaylene Jenkins
Seconded:
Scott Roberst


All In Favour:

Carried

Business Arising:

D Robertson – NALC Logo has no patent and needs doing- new committee to do so
Chairman’s Report – from Michael Gaspari
THE YEAR  THAT WAS UNFORUNATLEY WAS NOT A GREAT YEAR FOR OUR CLUB

As you are aware the club was broken into a couple of times and ram raided once 

2008 saw the signing of our new lease policy for a further five years with a extension of a further five years but with this lease comes extra expense for the term of the lease  we must now show evidence of the fire ext being serviced each year, termite inspection once a year , air conditioner inspection once a year and the safety switch being tested at regular intervals all of which we must pay for.

Our new web site is nearly finished and all reports that I have rec back are telling me that we are on the right track this will be our way of communicating with you the members but please if you have anything you want to share with the club and would like to put it on the web site , email me.Shortly when the site is finished update access will be given to a few more people.

This year we have had to many complaints from the neighbours re the noise from parties etc so hence we have had to put a restriction on the use of the facility. We have had underage drinking at the club which certain people seem to think is ok but let me assure you that if we are to loose our licence we might as well close the club down because you will not be able to afford the extra fees  that will be charged to cover the costs

It seems that a certain few think that the club belongs to them and no one else

We have a person who spends about four hours a week cleaning the club for us and sure she is paid to do so but I can not see how or why she still does it . The way these club rooms are left is nothing short of as a disgrace and I know you would not leave your homes the same way so please put a bit of effort in when you leave – wipe up spilt drinks, put your empty bottle or glass on the bar, pick up your hungary jack left overs and put in the bin, pick up the toys your kids have been playing with

It does not take much effort to do this and it will make every ones jobs a lot easier.

Please let me take a few moments to thank the committee for this year , it has been a hard year but we have made it

To those who are not standing again this year thanks 

We have now in place a new and exiciting plan for next year re the senior teams so lets all pull together and make this club be what it should be 

A club that has lots of pride and a club that other clubs can be envious of

Moved  -  C Blagrove

Seconded  -M Goudie



All in Favour 

Carried

Treasurers Report – Denise Ackers
 Treasurer Report

For the North Adelaide Lacrosse Club Inc.

1 November 2007 to 31 October 2008
It doesn’t seem that long ago that I was writing the Financial Report for 2006-2007.  Now here it is time for the next one.

I would like to thank those who have helped me throughout the year – my family, the committee and the members and players of North Adelaide.  I especially would like to thank Michael Gaspari for his support.

We have had a lot of activity within the club this year.  Here are a few of the areas:

CLUB ROOMS

This year saw us sign a new lease with the Port Adelaide Enfield Council.  Having done that, there were certain responsibilities we needed to undertake – pest inspections, fire extinguisher inspections, kitchen inspections, air conditioner maintained.  These things cost money, which increases our yearly expenses.  We also purchased a new, more efficient freezer and 10 new plastic tables which are easy to store and to move.  We also installed a roller shutter on the bar.

WEBSITE

A big outlay this year was in getting our new website – www.nalc.com.au - up and running.  There will also be yearly fees to maintain it.  Thank you to those who donated towards this.

FEES

This year saw us with 3 Senior Teams and 7 Junior Teams totalling 10 teams in all which equates to a big bill.  As always there seems to be a few people that we have to chase for money.  A big thank you to those who pay on time.  We are trialling a new system of pay-as-you-train with the Seniors for 2009.  This should see money coming in on a steady basis as well as getting fees paid early.  Would like to see this implemented with the Juniors as well.

CANTEEN and BAR

The Bar saw a profit although less than the previous year.  Unfortunately the Canteen ran at a loss.  With both areas I believe we are going to need to raise prices as costs of goods have risen dramatically this year.

MERCHANDISE

We had to restock some items as well as purchase new stock and therefore this shows as a loss.  This will improve the quicker we move the merchandise.  Thanks Kaye for organizing the purchasing.

SOCIAL/FUNDRAISERS

A little money was raised on the Bingo night.  This is a fun night which entails little expense.  But we need more functions, which I believe there are some in the pipeline for 2009.  

We also held a few fundraisers this year including the one drawn at the Senior Presentation, a few meat trays, a wine raffle and a stick raffle.  Thanks to Michael Gaspari, Michael Goudie and Sue Forsberg for organizing these.

UNIFORMS

These were purchased for the Senior Women and u18 girls.  Some women bought their own and some money was raised towards this.

As always there are areas we need to look at to improve our income.

We mentioned raising the prices at the canteen and bar.  The Membership Fee has been increased to $50 ($10 up on previous years).  In the ten years I have been at the club this is the first time that this has gone up.  Sponsors are another good area of income.  Talk to your boss as well as businesses you deal with about sponsoring the club.  And, of course, social functions.  If you have any thoughts on these areas please speak to one of the committee members.

In summary, I would like to thank you all for helping me with this job.  I can sometimes get a little irritated over certain issues but my desire is to make sure that we remain financial.  I would love to see us make some profit so we have some extra finances to do things with.

Moved  - D Ackers
Seconded  -M Gaspari



All in Favour 

Carried

All Positions declared vacant and let the fun begin:

Patron:
 

C Blagrove


Nominated: M Goudie








Seconded : G Tape
All in favour:

Carried
President:

Wayne Trezona


Nominated:
M Goudie
Seconded:
C Blagrove







All in Favour 

Carried








Vice Presidents:
Incoming Committee to decide  
All in Favour

Carried

Chairman:

Michael Gaspari

Nominated:
L Roberts
Seconded:
B Charles
All in Favour 

 Carried
.

Secretary:

 Kaylene Jenkins

Nominated:
J Robets 







Seconded:
M  Baranausakas







 All in Favour 

 Carried
Treasurer:

Denise Ackers


Nominated:
K Jenkins







Seconded:
M Klawitter







All in favour:

Carried
Bar Manager:

Gavin Tape


Nominated:
S Kilford







Seconded:
B Charles
G Tape withdrew his acceptance



Michael Klawitter

Nominated:
G Tape







Seconded:
B Gaspari







All in favour:

Carried 
Junior Development

Co-ordinator:

Mark Basham


Nominated:
G Tape







Seconded:
C Blagrove
 






All in favour:

Carried






 
Maintenance 

Officer:


Peter Goudie


Nominated:
G Tape







Seconded:
S Forsberg







All in favour:

Carried

Players Rep:

Senior Mens

Sam Kilford


Nominated:
L Roberts







Seconded:
M Klawitter







All in favour:

Carried

Players Rep

Senior Womens:
Joanne Roberts


Nominated:
L Roberts







Seconded:
S Roberts







All in favour:

Carried

Social 

Co-ordinator:

Alicia Gray


Nominated:
L Roberts







Seconded:
S Forsberg







All in favour:

Carried

Elected Members:
 



Michael Goudie


Nominated:
K Jenkins







Seconded:
M Baker



Luke Roberts


Nominated:
M Goudie







Seconded:
A Gray



John Wilson


Nominated:
S Roberts







Seconded:
K Jenkins







All in favour:

Carried

Auditor:

Mick Hislop


Nominated:
M Goudie







Seconded:
B Charles







All in favour:

Carried

That concludes the voting process and we say thank you to the outgoing Committee and welcome the New Management Committee of North Adelaide Lacrosse Club.

General Business:

Life Membership

Mark Basham proposed that A Gandy be made a Life Member and read out Allan Gandy’s achievements with both NALC and his career with the SALA , Australian Lacrosse and Victorian Lacrosse.
C Blagrove replied

· Allan was not a club person

· He was a member

· An insult to him to make him a Life Member

· Allan would be insulted

· He did not put in an effort in this club

· Not a club person

· Insult to all past Life Members

· There is past mebers who should be Life Members before Allan

· Insult to the Association and this club

After lengthy discussion it was agreed that no Life Membership would be given

Colin than read out a concern he had with the club

I have concern at the growing trend in our club by some of our members announcing that this is my club and I will do what I like

Let me inform them and all others that ever person who belongs in the club even after 60 years with the club has no more rights than a new member who joins today.

I notice that some of these same people who claim to own the club have formed a club within the club. They bring their own drinking supplies to the home games which is not supporting the club who rely on bar takings to supplement the running costs of the club. They are not shy in using the club premises when it suits them

A club that is divided and not all supporting the club will never be successful, and it is certainly showing in recent years.

If this group has a hassle with the committee about any issues now is the time to speak up at this meeting so as a club we can sort it out.

Also I have noticed a new trend of having the bar manager working behind the bar but also two or three other people sitting “ yes sitting “ on benches in the bar area drinking.

A great NO NO , it is also unhealthy if a officer of the licensing court walked in to the club house. We would more than likely be summoned to the court with the possibility of losing our licence “ There goes our revenue – No income No club. So this practice must cease. As of now only those bar persons appointed by the committee allowed in the bar area.
Thank You.

L Roberts agreed with C Blagrove

Meeting Closed:

3.15pm


