Date:               26/11/2005
Time:

 1.35pm

Venue:
 NALC Clubrooms

Attendees:Vicki Mamerow, Elicia Mamerow, Kaylene Jenkins, Peter Goudie,Michael Goudie

Sue Forsberg, Denise Ackers, Jeffery Ackers, David Swaine, Dennis Tape Gavin Tape, Phil McConnell, Andy Kilford, Nathan Twisk, Kerry Howson, Blake Alford, Adrienne Twisk, Sam kilford, Damien Elliott, Peter Leo, Michael Gaspari, Ilona Twisk

Apologies: Wayne Trezona, Sharon Trezona, Ian Fletcher, Margaret Fletcher, Scott Roberts, Luke Roberts, Harley Morphett, Robin Stevens, Mick Alford, Dean Morphett, Margaret Morphett 

Previous Minutes read & Accepted

Moved:
Vicki Mamerow

Seconded:
Michael Goudie


All In Favour:

Carried

Business Arising:

Life Membership Guidelines to be updated in the Constitution.

Chairman’s Report – 

Not presented as Peter Leo had been extremely busy and it will be forwarded during the next week.

Treasurers Report – 

(NB:
Social Report was included in Treasurers report)

Refer to the attached documents, but integral points were:-

1. Bar takings low and this needs to be addressed.

2. only 2 senior players have fees outstanding, totalling $160.00

Moved:

Michael Goudie

Seconded:

Kaye Jenkins


All in favour:

Carried

All Positions declared vacant and let the fun begin:

Patron:

Mark Basham


Moved:
David Swaine

Seconded:
Gavin Tape




All in favour:

Carried

President:

Kerry Howson


Moved:
Michael Goudie

Seconded:
David Swaine


All in favour:

Carried

Vice Presidents:
Incoming Committee to decide however, the following people should be considered:




Michael Hislop, Peter Goudie, Wayne Trezona, Mick Alford








Moved:
Gavin Tape

Seconded:
Michael Goudie



All in favour

Carried

Chairman:

Peter Leo


Moved:
Michael Goudie

Seconded:
Blake Alford




Its at this point that Peter Leo explains that he doesn’t feel that he can commit himself to this position as his workload and constant overseas absences leave him with little time.  

A suggestion is then made that Kerry Howson & Peter Leo swap roles. 

Meeting is stopped at 2.00pm.

Kerry, Peter & Michael Gaspari go outside to discuss this.  Kerry has agreed to this with full support from both Peter & Michael.

Meeting reconvened at 2.05pm.

Michael Gaspari’s suggestion is put to the vote and the AGM Attendees are all in favour of the swap.

Peter Leo then announces that we will recall the President Nomination and the AGM attendees are all in favour.

President:

Peter Leo 


Moved:
Blake Alford

Seconded:
Vicki Mamerow

All in favour:

Carried

Chairperson:

Kerry Howson


Moved:
Michael Goudie

Seconded:
Blake Alford




David Swaine


Moved:
Peter Goudie




Not Prepared to Stand & is on Lacrosse SA Board.








All in favour:

Carried

Noted that as Female Chairmen elected that the Constitution should be changed to be politically correct to show that we have a Chairperson.








Moved:
Michael Gaspari








Seconded:
Peter Leo








All in favour:

Carried

Secretary:

Michael Gaspari

Moved:
Kerry Howson








Seconded:
Vicki Mamerow








All in favour:

Carried

Treasurer:

Denise Ackers


Moved:
Michael Goudie








Seconded:
David Swaine








All in favour:

Carried

Bar Manager:

Leanne Johnston

Moved:
Michael Alford








Seconded:
Kerry Howson




Gavin Tape


Moved:
Phil McConnell








Seconded:
Nathan Twisk

Put it to the vote which found:




Declared:


Gavin Tape




Deputy:


Leanne Johnston








All in favour:

Carried 

Junior Development

Co-ordinator:

David Swaine


Moved:
Peter Leo








Seconded:
Vicki Mamerow








All in favour: 

Carried

Maintenance 

Officer:

Mick Alford


Moved:
Blake Alford








Seconded:
Sam Kilford








All in favour:

Carried

Players Rep:

Senior Mens

P McConnell


Nominated:
Andrew Kilford








Seconded:
Nathan Twisk




Jeff Ackers


Nominated:
Vicki Mamerow








Seconded:
Michael Goudie

Put to the Vote which found:




Declared:


Jeff Ackers




Deputy:


Phil McConnell








All in favour:

Carried

Discussion then arose that Womens Representative should be added to the Constitution as we have quite a few girls playing for our club so we move to appoint a Senior Womens Representative:








All in favour:

Carried

Players Rep

Senior Womens:
Hayley Mamerow

Moved:
Vicki Mamerow








Seconded:
Phil McConnell








All in favour:

Carried

Social 

Co-ordinator:

Zoe Alford


Moved:
Gavin Tape








Seconded:
Nathan Twisk








All in favour:

Carried

Elected Members:
Adrienne Twisk

Not Prepared to Stand




Kay Jenkins


Moved:
Michael Gaspari








Seconded:
Dennis Tape




Sue Forsberg


Moved:
Kerry Howson








Seconded:
Denise Ackers




Blake Alford


Moved:
Michael Goudie








Seconded:
Nathan Twisk

Put to the Vote which found:




Declared:
Kay Jenkins




Declared:
Blake Alford








All in favour:

Carried

Auditor:

Mick Hislop


Moved:
Dennis Tape








Seconded:
Kerry Howson








All in favour:

Carried

That concludes the voting process and we say thank you to the outgoing Committee and welcome the New Management Committee of North Adelaide Lacrosse Club.

General Business:

Life Membership Nominees:

President, Peter Leo, suggested that we treat them as a group rather than individually:








All in favour:

Carried

Peter reads out the following nominees:




Ian Fletcher




Michael Gaspari




Michael Goudie

Peter Goudie

Gavin Tape

Peter Leo moves for them all to be accepted

Seconded:
Dean Morphett &










Vicki Mamerow








All in favour:

Carried

Constitution change to be made to incorporate the Life Membership Policy as voted on at the 2006 Annual General meeting.

Constitution Change requested by Treasurer is as follows:

Denise Ackers suggests that at present the Financial books run from 1st October to 30th September, this doesn’t show a true reflection of the financials as Trophies are paid for before Senior Presentation night which is generally held in October.  It also doesn’t allow for Senior presentation Night Funds to be included in the current Financial Books.  Suggestion by Denise is to alter the dates so that the Financial books run as follows:-

1st November up to & including 31st October
Moved:
Denise Ackers








Seconded:
Vicki Mamerow








All in favour:

Carried

It is noted that any changes to the Constitution need to be notified to Corporate Affairs.

Michael Gaspari raises the issue of a Head coach for North Adelaide Senior Mens team for 2006, presently 2 nominations received.  A 3rd nomination has been received and we are awaiting advices as to the present contract being renewed & then we will move to sort out Coach.

Noel Speck has offered his services as a fitness coach, but his business commitments do not allow for him to be the Senior Mens Coach.

David Swaine suggests that there be a special meeting to be held during the 1st half of the year to ensure changes to the constitution are done.

Dean Morphett suggests that all changes be referred to the Life Members.  Dennis Tape then suggests maybe inviting past members, vice presidents & life members to that meeting to stop any confusion at a later date.

Suggested that Committee meeting dates be posted on the club notice board so that everybody can attend, if they wish, however when it comes to voting this can only be done by the Official Committee Members.

David Swaine feels that we don’t embrace the lacrosse community.  He suggests that we need to try to do things to RAISE Profile in the Community not to stand apart from but to be apart of as its exciting to see whats happening at North Adelaide Lacrosse Club & we need to raise our profile.

David Swaine suggests/wants the 1897 Premiership team photo to be enlarged and emblazoned on the wood panelling above the Bar area.  Great idea, for the incoming Committee to address.

Michael Gaspari suggests that we shouldn’t let kids serve in the canteen as they can be easily taken advantage of.  Again, something for the incoming Committee to address.

Incoming Committee first committee meeting date:

13th December 2006









7.00pm – NALC Clubrooms

Meeting Closed:

3.15pm
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